
Annual budget procedure

- Informal Cabinet for scene setting / agree 
process

- Review current MTFP pressures & savings
- Identify new pressures & savings
- Boards/CMT/SLT to review and approve 

updated MTFP

- Development of budget proposals by 
service areas following board meetings

- Head of Service cash limit meetings with 
SLT (Phase 1)

- Informal Cabinet update on cash limit 
position and early budget proposals
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- Head of Service cash limit meetings with 
SLT (Phase 2)

- Continued development of budget 
proposals

- SLT agree final cash limits for approval by 
Cabinet

- Sign off from boards of budget proposals
- SLT review of progress of budget 

proposals

- Draft Settlement received from Welsh 
Government
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- Informal Cabinet to review cash limit and 
budget proposals

- Update MTFP following Cabinet review of  
proposals and draft settlement

- Head of Finance sets Council Tax 
Base

- Update proposals following 
Informal Cabinet

- Informal Cabinet to review budget 
proposals

- Cabinet meeting to approve 
budget proposals for 
consultation

- Public consultation opens

- Final Settlement received from 
Welsh Government

- Scrutiny meetings to discuss 
budget proposals

- Update MTFP final settlement 
and feedback from consultation 
and scrutiny
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B- Cabinet meeting to approve 

budget proposals and 
recommend Council Tax to 
Council

- Council meeting to approve 
Council Tax, Treasury 
Management & borrowing


